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LOI GIOI THIEU

PHAN I:
GIOI THIEU QUAT TRINH HOAT PONG VA PHAT TRIEN CUA CONG TY

1. GIOI THIEU CHUNG VE CONG TY
-Téndonvi: CONG TY CO PHAN CHAN NUOI MITRACO

- Dia chi tru s¢ chinh:
o BDia chi: X6m Vinh Cat - Xa Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh
o Dién thoai: 0392.478.456; Fax: 0393.648.147
o Tai khoan sb: 020.100.854.4508 Tai NH: TMCP VCB Ha Tinh
520.100.001.25666 Tai NH: TMCP BIDV Ha Tinh
o Ma s6 thué: 3001065982
o Pai dién: Ong Lé Vian Nhi Chtrc vu: Giam ddc
- Quyét dinh thanh lap:

o Cong ty C6 phan Chin nudi Mitraco ( goi tat la: Cong ty). Cong ty dugc
thanh 1ap vao nam 2004. Bén nam 2009 chuyén d6i thanh Cong ty C6 phan Chan
nudi Mitraco, theo Quyét dinh 564/QD-UBND ngay 03/10/2008 ctia Uy ban
nhan dan tinh Ha Tinh.

o Gidy chung nhan dang ky kinh doanh Cong ty ¢ phan s6 3001065982 do
S Ké hoach va dau tu Ha Tinh cap.

o Téng s von diéu 1¢: 40.000.000.000 dong
Trong do: - Tong cong ty KS va TM Ha Tinh : 51,3 %
- Cong ty mua ban no Tai san ton dong DN: 31,5%
- Cb dong nho 18: 17,2%
- Dién tich dat st dung kinh doanh: 36,9 ha
Trong d6: Tai Trung TAm chin nuéi lon giéng Thach Vinh: 19,7 ha

Tai Trung tdm san xuat lon giéng chat lugng cao Mitraco - Ky Phong -
Ky Anh: 17,2 ha.

- Tong dan lon nai: 5.000 nai

Trong d6:  + Lon nai cip éng ba: 1.200 nai
+ Lon nai cip bd me: 3.800 nai
- Lon giéng hau bi, lon thuong phém: 120.000 con/nam



- Cong nghé chin nudi: Puge chuyén giao tir cong nghé chin nudi cua Thai
Lan.

- Thiét bj chudng trai dugc nhap khau tir TAy ban nha.

- Lon gidng cip 6ng ba, bd me duoc nhap khau tir Thai Lan.
- Phuong thirc san xuat chan nuoi:

+ Hop ddng nubi gia cong lon nai, lon thit tai cac hd dan trén dia ban
tinh Ha Tinh.

+ Cong ty cung cap con gidng, cung cip thirc an, thude tha y, tu van k¥
thuat, bao tiéu san pham dau ra. Con cac chit ho chin nudi gia céng cho cong ty
dau tu chudng trai, thiét bi va nhan cong, gia gia cong cua cac chi ho duge hudng
trén don vi san pham cac cht ho san xut ra.

Pén nay Cong ty di c6 62 trai chin nudi gia cong lon thuong pham va 5
trai nai gia cong cho cong ty.




- Cong ty da c6 bé day kinh nghiém trong nganh nghé san xuat chin nuéi,
vol doi ngli ky thuat ¢ chuyén mon, tré nang dong. Pa thuc hién nganh nghé
chan nuoi lgn siéu nac theo cong nghé Thai Lan da hon 12 nam nay.

- Két qua san suat kinh doanh nim sau cao hon nim trudc, quy mo ngay
cang ting, da c6 thuong hiéu trén thi trudng vé chat luong san pham nhu thuong
hiéu lon nai hau b1 Mitraco, lon giéng thuong phém Mitraco, hai dong san phém
nay khong du cung cip cho nhu cau thi truong trong va ngoai tinh, thi trudng tiéu
thu lon thuong phdm 6n dinh khi san pham cua cong ty dd khing dinh duoc
thuong hi€u va uy tin trén thi truong.

- Vi myc tiéu md rong nganh nghé ting quy mé nim 2013, Cong ty da
dugc Hoi déng quan tri phé duyét du an dau tu “ Trung tdm sdn xudt lon giong
chat lrong cao Mitraco ” tai xa Ky Phong, huyén Ky Anh, tinh Ha Tinh.

+ V6i quy md 1.200 lon nai. Trong d6 c6 600 lon nai cip o6ng ba va
600 lon nai cép bd me va 28.000 con lon giéng cac loai / nam.

+ Dién tich dat sir dung: 17,2 ha.

+ Tong mirc dau tu la: 88 ty dong.

+ Cong nghé chian nudi khép kin, diéu khién tu dong hé thong 1am
mat, nhiét do, do am, phun suong, tdc do gi6 va cho lon an béng hé théng silo
cong ngh¢ Ha Lan.

Pén thang 12 ndm 2014 du an di vao hoat dong va nay da c6 san pham xuat
ra thi truong dang nhu du an phé duyét, nay coéng ty dang chuyén doi dan lon bd
me sang ong ba dé hét nam 2016 tré thanh mot trung tAm chuyén nudi nai 6ng ba.

- Pi song song viéc dau tu méi trai gidng, cong ty con mé rong thém cac
trai chan nudi vé tinh lon nai tai cac huyén trén dia ban tinh nham cung cap tir 50
-> 60% con giéng cho cac ho chin nudi trén dia ban toan tinh. Trong lc tinh Ha
Tinh dang thiéu lon gidng va cing vé&i tinh tham gia thyc hién dé an tai co cau
nghanh néng nghiép theo hudng gia ting bén viing gan voi chuong trinh xay
dung nong thon moi.

HINH ANH CONG TY
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2. CAC NGANH NGHE KINH DOANH CHINH:
o Chan nuo6i lon siéu nac.
o San xuat kinh doanh lon thuong pham, lon gidng cac cip.
o Kinh doanh vat tu, thiét bi chin nudi, thiét bi nong nghiép, thirc an chin
nuoi, cac san pham ndng nghiép
o Tu van chuyén giao cong nghé chian nudi
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3. SUMENH

Cong ty CP Chan nudi Mitraco hop tac voi nhiéu ddi tic trong va ngoai
nuée, dé nham cap nhat cac tong tin va cung nhau tim giai phap t6t nhat dé nang
cao hi¢u qua san xudt kinh doanh. DPong thoi ap dung cac cong ngh¢ moi vao san
xuat chin nudi, dua ning suét cac chi tiéu k¥ thuat tot nhat, gia thanh hop 1y nhat.

Hién tai Cong ty dang hop tac vdoi cac cong ty nudc ngoai nhu Cong ty
BUNTAPHAN Thai Lan, Cong ty C6 phan chin nudi C.P Viét Nam, Cong ty
thudc thu y Tién Thanh, Cong ty CP thuéc Thu y xanh Viét Nam. Hop tac voi cac
cong ty trong nudc nhu: Cong ty CP Thirc an chan nudi Thién Loc, Cong ty CP
Duoc HANVET, Céng ty vat tu thiét bi chan nudi Thai Binh Duong, Cong ty CP
san xuat va dich vu Gia Linh, Céng ty CP SXTM va DV D6 Thanh ...

Vi tim nhin ddy quyét tim trai chin nudéi Cong ty CP Chin nudi Mitraco
nd luc sang tao va phat trién hé théng quan ly chan nudi, nham muc dich dat dén
vi tri hang dau trén thi truong, dong thoi trd thanh moé hinh kiéu miu chian nudi
hién dai cua khu vuec.

4. CHIA KHOA THANH CONG

- Ap dung cong ngh¢ chan nudi tién tién ciia Thai Lan chuyén giao.
- Xay dung chuong trai dam bao quy chuan Cong ty BUTAPHAN Théi Lan.
- Quan ly san Xuat chan nudi bang phan mém Pig Chem 4 cua My.
- Thiét 1ap duy tri mdi quan h¢ voi khach hang, cung cap day du kip thoi cac
san pham khach hang yéu cau dap img long mong doi cua khach hang.
- Lién két chat ch& voi cac d6i tac trong va ‘ngoai nuoc.
- Quan hé t6t chinh quyén dija phuong tir cap x&, huyén cho dén cap tinh.
- Khai thac hét sy giap d& cua Tong cong ty KS va TM Ha Tinh, cling nhu
chinh sach cua Trung wong, tinh vé viéc phat trién chin nudi.
- Tap trung vao con nguodi: Ludn luén nang cao trinh do k¥ thuat, trinh d6 quan
Iy va thudng xuyén ctr Can bd cong nhén di tap huan trong va ngoai nude.

5. COCAUTO CHUC CUA CONG TY

Téng s can bd cong nhan vién tinh dén thoi diém nay 1a 128 ngudi

T Chirc danh pvt |, >0 Ghi chu
lwgng

| | Van phong cong ty. Nguoi 31

1 | Giam doc cong ty Nguoi | 01 Piéu hanh chung

2 | Pho giam doc Nguoi | 01 | Phu trach ky thuat

3 | Phé giam doc Nguoi | 01 | Phu trach tai chinh.

4 | Ké toan. Nguoi 04

5 | Phong t6 chiic — HC - PV Nguoi | 11

6 | Phong quan ly v¢é tinh Nguoi 09

7 | Phong kinh doanh Nguoi 04

Il | Trung tim giong Thach Vinh.| Nguoi 48

1 Giam doc Trung tAm Nguoi 01




2 Ph6 giam doc Trung tAm Nguoi 01 Phu trach ky thuat
3 K¢é toan trung tim Nguoi 01
4 | Co khi phuc vu . 06
5 Cong nhan ky thuat . 14
6 | Cong nhan pho thong y 25
I11 | Trung tdm giong Ky Phong. 49
1 Giam doc Trung tam . 01
2 | Pho giam doc Trung tdm . 01 Phu trach ky that
3 | Ké toan Y 01
4 | Van phong Trung tam y 06
5 | Co khi Y 05
6 Cong nhan ky thuat . 12
7 | Cong nhan pho thong . 24
Tong cong Nguoi | 128

Trong d6:  + Trinh d0 trén dai hoc: 01 nguoi chiém  0,8%
+ Trinh d6 dai hoc : 31 nguoi chiém: 24,2 %
+ Trinh d6 cao dang 09 nguoi chiém 7%
+ Trung cép k¥ thuat: 43 ngudi chiém: 33,6 %
+ Lao dong pho thong: 44 ngudi chiém: 34,4 %

SO PO TO CHUC BO MAY

A.SOPO TO CHU'C NHAN SUU CONG TY
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6. MUC TIEU CHIEN LUQC

Trai chdn nuéi Cong ty Cé phan Chan nuéi Mitraco sin xudt lon chit
lwong cao, bang cong nghé hién dai dong thoi luén quan tém dén méi truong.
Chiing t6i dang hwéng dén mét hé thong kinh doanh hoan hdo va phdt trién
lien tuc nham tgo dwoc sw hai long cao nhdt tiv khdch hang. " Hop tic phat
trién" 1a phuong hudéng hanh dong ctia Cong ty Co phan Chin nudi Mitraco, nang
cao nang luc trinh do chuyén mon, trinh do quan 1y khai thac hét kha ning, ning
luc CBCNV, phat huy hét tinh than trach nhiém cta moi nguoi, vi sy phat trién
ctia Cong ty trén tinh than hop tac cac bén déu c6 loi, nham muc tiéu xay dung
Cong ty ngay cang phat trién bén ving.

Cong ty Co phan Chin nudi Mitraco s& phat trién da dang vé chudi san
pham, tir chan nudi nhu lon giéng cac cip, san pham ché bién cho khach hang véi
phong cach phuc vu tin tinh chu déo gia ca hop 1y cho khach hang trong tinh,
ngoai tinh, hudng toi xuat khau. Déi voi tat ca khach hang cua Cong ty du 16n hay
nho Cong ty déu ¢ cha truong chiam soc khach hang, ché do hau méi, tu van k§
thuat, ludn tim ra cac giai phap tot nhat. Nhdm dua ra cac san pham chat lugng
cao, dong thoi dép tmg nhu ciu phat trién cong ty trong twong lai.

Hon thé nita cong ty ching t6i duoc sy hd tro hop tac tich cuc vé cong
nghé, k¥ thuat cua Cong ty Buntaphan Thai Lan, Cong ty Cpi vé thirc dn chin
nudi, Cong ty DE HUES Ha Lan vé cong nghé chin nudi va thic dn, Cong ty
thudc tha y Tién Thanh.

7. NANG LUC CHUYEN MON CONG TY

- Chuyén mon 1
1. Sén xuat con giong hau bi cap bo me




- Chuyén mon 2:
Quin ly diu tw
1. Dau tu hop tac véi cac ho chan nuoi néi gia cong.

2. Quan ly céc trang trai gia cong cua cong ty trén dia ban toan tinh.
3. Pau tu m& rong chan nuoi theo phuong thure lién két, x3 hoi hoa dau tu, thué
lai chuéng trai cua cac nha dau tu khac.
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8. THE MANH CUA CONG TY

- Nguén nhén lyc doi dao: Tiép tuc ciling c¢b va dao tao nhan luc dap ung
yéu cu san xuat va phat trién cong ty.

- Co so ha tﬁng ky thuat: Puoc dau tu bai ban theo cong nghé Thai Lan tur
con gidéng, trang thiét bi, cong nghé chan nudi, xir Iy mdi truong bang hé théng
Biogas dé chay may phat dién.

- La co s chan nudi lgn dang am tinh vai tai xanh.

- Twr khi thanh lap dén nay chua xay ra dich bénh cho du trén dia ban ca
nudc, ca tinh xay ra dich tai xanh, song lon Cong ty van dam bao an toan dich
bénh dugc cap ching nhan 1a don vi an toan dich bénh.

- Quy trinh chin nudi: Puoc xay dung theo quy trinh chuan muc qudc té co
hé théng quéan 1y chin nudi bang phan mém quan 1y chin nudi Pig cham 4 My, ¢o
d6i ngii k¥ su, ky thut giau kinh nghiém va ludn duoc tap huan trong nudc va
nudc ngoai.

- Puogc Tong cong ty quan tim ké ca ngudn luc.

- Pugc UBND tinh quan tam.

Pay 14 co s& chan nudi 16n nhit cua tinh va tinh ciing xac dinh san pham chu
luc cta tinh 1a con lgn trong chuong trinh muc tiéu Qudc gia vé "Xdy ding nong
thén méi", tinh giao cho cong ty cung cap 50 - 60% con giéng cho ngudi chin
nudi trén dia ban tinh. Pong thoi tinh ciing ¢ cac chinh sach wu dai cho phat trién

chan nuoi cua cong ty.
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PHAN II.
KINH NGHIEM QUAN LY VA THU'C HIEN CAC DU AN

1. Du an chan nuoi lon si€u nac theo cong nghé Thai Lan phu hop vé1 moi
truong sinh thai Ha Tinh, v6i dién tich 19,7 ha tong muc dau tu 40 ty.( ndm
2004)

2. Pau tu dy 4n Trung tdm san xuit lon gidng chit luong cao Mitraco Ky
Phong — Ky Anh - Ha tinh véi dién tich 17,2 ha téng mic dau tu 88 ty.( ndm
2014)

3. Pau tu dy 4n nudi nai gia cong tai Ky Bic - Ky Anh véi dién tich 7.5 ha,
v6i tong muc du tu 15 ty. ( Chan nudi lién két )

4. Pau tu dy 4n nudi nai gia cong tai An Phii huyén Vii Quang véi dién tich
15ha, tong mirc dau tu 20 ty. ( Chan nudi lién két )

5. Pau tu du an nudi nai gia cong tai Cam Lac - Cam Xuyén voi dién tich 20

ha tong mirc dau tu 20 ty. ( chan nudi lién két )

PHAN III
HOAT PONG SAN XUAT KINH DOANH

I. Phwong thire san xuét kinh doanh ciia cong ty:

San xuét con gidng cap bé me, Ong ba, lon gidng thuong pham, lon thuong
pham v&i phuong thirc san xuét cta cong ty 1a: Chin nudi lién két véi cac ho dan
trén dja ban tinh Ha Tinh, Cong ty cung cép con giéng, cung cp thirc dn chin
nudi, cung cap thudc thu y, tu van k¥ thuit, bao tiéu san pham cac hd chin nudi,
dau tu xay dung chudng trai.

Poi ngii san xuat kinh doanh cta cong ty duoc chia thanh cac b phén:

1. Bo phan giong

2. B0 phan nudi lon cai sira, nudi lon hau bi.
3. Phong quan 1y v¢ tinh

4. Phong san xuat

5. Phong ké toan

6. Phong kinh doanh.
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PHAN IV

CAC DOAN DANG VA NHA NUOC VE THAM CONG TY

1. Nam 2006: D/C  Phan Dién - Bi thu Trung wong Déing

2.Nam 2007: B/C Truong T4n Sang - Chu tich nudc.

3.Nim 2009: P/C Nguyén Sinh Hung - Chi tich Quéc.

4. Nam 2015: B/C Pham Thanh Nghi - Uy vién B0 chinh tri - Bi thu Thanh
uy Ha ndi.
5.Nam 2015: B/C Vi Van Ninh — Pho Thua tuéng Chinh phu

6. Nam 2015: B/C Cao Puc Phat Bo truong Bo nong nghiép phét trién
néng thon vé tham cung nhiéu doan Pang va Chinh phu, tinh di vé tham va lam
viéc tai cOng ty.

PHAN V

CAC THANH TiCH KHEN THUONG

1. Danh hi¢u thi dua:

S0, ngay, thang, nim, quyét dinh cong nhin danh

Nam Danh hiéu thi dua o . .

) hi¢u thi dua, co' quan ban hanh quyét dinh
2011 | Tap thé lao dong xuét sic | QD sd 137/QD-UBND ngay10/01/2012 UBND Tinh
2011 | BV.dan dau PT thi dua QP — UBND tinh Ha Tinh
2012 | Tap thé lao dong xuat sic | QD s6 236/ QP-UBND ngay 18/01/2013-UBND Tinh

Tap thé lao dong xuat sac

QD sb 55/ QD - UBND ngay 06/01/2014- UBND Tinh

Doanh nghi¢p Ha Tinh
tiéu biéu

Don vi dugc UBND tinh chimg nhan la doanh nghiép
tiéu biéu cap Tinh

Co thi
Tinh

dua cua UBND

S6 QD s6 4356/QP-UBND ngay 31/12/2014 UBND
Tinh

Pon vi dién hinh tién tién
giai doan 2010 - 2015

Chtng nhan s6 /QD — UBND tinh ngay 26/8/2015-
UBND tinh

2015

Doanh nghiép vi nguoi lao
dong

Chung nhan sd 40/ QD- LDLD ngay 24/04/2015 cua
Lién doan lao dong tinh Ha Tinh.

2015

Pon vi hoan thanh xuat
sac nhiém vu

QP s6 200/QP — TCT ngay 31/ 12/2015 ciia TCT

2015

Co thi dua caa UBND tinh

QD s6 75/QDb — UBND ngay 08/1/2016- UBND Tinh
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2. Hinh thirc Khen thuwéng

Niim Hinh thire S0, ngay, thang, nim, quyét din'h khen thwéng, co quan
Khen thwong ban hanh quyét dinh.
2008 | Bang khen QP s6 101/QP - UBND ngay 14/01/2009 UBND Tinh
2011 | Bang khen QP s6 137/QP - UBND ngay 10/01/2012 UBND Tinh
2012 | Biang khen QP s6 236/QP - UBND ngay 18/01/2013 UBND Tinh
2013 | Bang khen QP s6 55/ QD - UBND ngay 06/01/2014 UBND Tinh
2014 | Bang khen QP s6 791/ QP - TTg ngay 20/05/2014 ciia Thu tuéng CP
2015 | Bang khen QDb s6 890/QP - BTC ngay 15/05/2014 ctia B9 tai chinh
2016 | Huan chuong QD s6 638 /QD - CTN ngay 30 /03/2016 - Chu tich nuéc
Lao dong hang ba

PHAN VI

KET QUA SAN XUAT 5 NAM (2011 — 2015)

Cong ty C6 phan Chin nudi Mitraco 1a doanh nghiép c6 quy mé san xuét
nganh nghé chan nudi 16n nhat khu vic mién trung dang trén da phat trién hudng
t6i cong ty da nganh da nghé, c6 ning luc tai chinh lanh manh luén 1 don vi 14 ¢
dau va hoan thanh vuot mirc ké hoach ctia Tong coéng ty va Nha nudc giao, Nop
ngan sach Nha nude sd thu ngay cang cao.

Pon vi tinh: nghin dong

TT| cniTew (BVT | oob | 0 | 013 | oom | 205
1 | Doanh thu Ng.d | 86.000.| 105.000.| 128.000. | 216.000. | 243.671.
2 | Loinhuan sau thué | |, 12.800. 7.800. 7.500 | 10.355.| 12.600.
3 | Thu nhap BQ ., 3,9 4,850 5500 6,830.] 7,350
4 | Téng tai san ., 31.863| 42.726.| 63.004| 106.213| 141.992
5 | Vén chi sé huu ., 31.199 | 28.327| 47.333| 51.866| 56.597
6 | Von diéu 1é , 18.000. | 18.000.| 35.000.| 35.000.| 35.000.
7 | Co tic % 50 29 15 20 28
8 | Tong dan nai Con 1.250 1.700 2.600 3.900| 5000.

Strc manh cia Cong ty duoc tao nén bdi sy két hop hai hoa giira cong nghé
va con nguoi. Vi nhitng gia tri can ban d& dat dugc cung véi su giup do, hop tac
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chat ché cua khach hang trong nhirng nam qua, Cong ty CP Chan nudi Mitraco
tin tudong thuc hién thanh cong chién luge phat trién ciia Cong ty theo hudng kinh
doanh da nganh, trén nén tang trong tam 1a Chan nudi, vat tu chan nudi va chuyén
giao cong nghé. Cong ty khdng ngimg dau tu thiét bi, d6i méi cong nghé, dao tao
va tuyén dung lao dong c6 chat luong tot nham phuc vu khach hang ngay cang tot
hon va dam bao hiéu qua kinh doanh cho doanh nghiép.

Cong ty Co phan Chin nudi Mitraco v6i doi ngii can bd ki su gioi va
giau kinh nghiém duogc sy giap do cua lanh dao UBND tinh, 1anh dao TCT, su
hop tac véi cac d6i tac trong va ngoai nude két hop véi mot nén tai chinh lanh
manh, dd va dang c6 thuong hiéu san pham chit lwong cao trén thi trudng 14 co so
dé Cong ty phat trién ngdy cang bén ving, tao 1ong tin cho khach hang va 1a chd
dua tin cdy cia tinh vé thuc hién chuong trinh muc tiéu Qudc gia xay dyng nong
thon mai.

Tran trong cam on!

GIAM POC CONG TY

Lé Vin Nhj
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