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NGHI QUYET

DA HOI DONG CO BPONG THUONG NIEN NAM 2021
CONG TY CO PHAN CHAN NUOI - MITRACO

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN CHAN NUOI - MITRACO

Can cir vao Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;

Can cit vao diéu 1é hién hanh ciia Cong ty C6 phan Chén nudi Mitraco;,

Can cit vao bién ban ky hop PHPCP thuwong nién nam 2021 ciia Cong ty c6 phan
Chan nuoi- Mitraco ngay 28 thang 4 nam 2021,

QUYET NGHI:
Piéu 1. Thong qua két qua SXKD niam 2020 va ké hoach SXKD nam 2021 véi

cac chi tiéu chinh:

1. Két qua SXKD nam 2020.

ne £ Thuc hién | Dat ty 1é
TT Noi dung bVT K¢é hoach 2020 (%)
1. | Tong Doanh Thu Triéu d 275.000 398.633 145
2. | Loi nhuén sau thué Trieu d 40.000 95.377 238.,4
3. | Thu nhap ngudi LD D/ng/th 7.500.000 8.484.000 113
2. Ké hoach san xuét kinh doanh nam 2021.
TT CHI TIEU DVT
KE HOACH NAM 2021
1. | Doanh thu Trieu d 350.000
2. | Loi nhuan Triéu d 45.000
3. | Thu nhip BQ nguoi LD d/ng/thang 8.500.000

Piéu 2. Thong qua Bao cao tai chinh ndm 2020 d3 dugc kiém toan.




Piéu 3. Thong qua Béo cdo hoat dong cua Hoi déng quan tri nam 2020, ké hoach
hoat dong nam 2021.

Piéu 4. Thong qua bao cdo hoat dong cia BKS nam 2020 va ké hoach hoat dong
nam 2021.

Piéu 5. Thong qua cac to trinh:

1.T& trinh vé viéc quyét toan chi tra thu lao cho HPQT, BKS, thu ky cong ty nim
2020 va ké hoach chi tra thi lao HDQT, BKS cong ty ndm 2021:

* Can ctr két qua hoan thanh ké hoach kinh doanh nam 2020 nhu trén, D& nghi
Pai hoi dong ¢ dong thong qua quyét toan thu lao HPQT, BKS nam 2020 13 100%. Cu
thé:

- Chu tich HPQT: 6.000.000d x 1 nguodi x 12 thang = 72.000.0004

- Uy vién HPQT: 4.000.000d x 3 nguoi x 12 thang = 144.000.000d

- Uy vién HPQT: 4.000.000 d& x1 ngudi x 7 thang = 28.000.000d

- Trudng ban KS: 4.000.000d x 1 nguoi x 12 thang = 48.000.000d

- Thanh vién BKS: 2.500.0004d x 2 nguodi x 12 thang = 60.000.000d

- Thu ky cong ty: 2.000.000d x 1 nguoi x 12 thang = 24.000.000d

Tong thu lao HPQT, BKS, thu ky cong ty nim 2020 1a 376.000.000d.
* K& hoach chi tra thu lao cho HPQT, BKS cong ty nim 2020 nhu sau:

- Chu tich HPQT: 6.000.000d x 1 nguodi x 12 thang = 72.000.0004

- Uy vién HPQT: 4.000.000d x 4 nguoi x 12 thang = 192.000.000d

- Trudng ban KS: 4.000.0004d x 1 nguoi x 12 thang = 48.000.000d

- Thanh vién BKS: 2.500.0004d x 2 nguoi x 12 thang = 60.000.000d

- Thu ky cong ty: 2.000.000d x 1 nguoi x 12 thang = 24.000.000d

Tﬁng thu lao HDQT, BKS, thu ky cong ty nam 2021 1a 396.000.000d.

Khi ty 1€ hoan thanh cac chi tiéu ké hoach SXKD (Doanh thu, lgi nhuan) cua
Coéng ty < 100% ké hoach nam, thu lao HPQT, Ban kiém soat twong tng ty 1¢ hoan
thanh ké hoach va do PHPCP quyét dinh.

2. T& trinh vé lya chon Cong ty kiém toan bao cdo tai chinh nam 2021: PHPCD
iy quyén cho Hoi dong quan tri Iyra chon mot trong 3 cong ty kiém toan sau day dé kiém
toan bao cao tai chinh 2020:

- Cong ty TNHH Kiém toan va Tham dinh gia Viét nam (AVA);

- Cong ty TNHH Kiém téan va Ké toan Ha Noi (CPA);

- Cong ty TNHH Kiém téan An Viét;

3. To trinh mién nhiém thanh vién HDQT, thanh vién Ban kiém soat dbi véi ong
Nguyén vin Nguyén va 6ng Nguyén Hai Dongh;



4. Thong qua két qua bau bd sung thanh vién HPQT va ban Kiém soat nhiém ky
2020-2025:

5. Thong qua phuong 4n phan phéi loi nhuan nim 2020: Chi tra c6 tic cho cac
c6 dong bang tién mit ty 16 67,1%/VDL (mdi c¢b phan dugc nhan 6.710 dong).

6. Thong qua viéc stra d6i bod sung Diéu 18 va quy ché quan tri Cong ty phu hop
v6i Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020 va Luat ching khoén.

7. Théng qua viéc trich thudong cho HPQT, Ban diéu hanh, Ban kiém soat va
can bd ¢t can cua cong ty vé viéc hoan thanh vuot muc ké hoach SXKD nam 2020 sd
tién 700.000.000 dong.

Piéu 6. Diéu khoan thi hanh: Nghi quyét da duoc Dai hoi dong cd déng thuong
nién Cong ty c¢6 phan Chan nudi Mitraco thong qua, Pai hoi dong c6 dong giao cho Hoi
déng quan tri va Giam ddc Cong ty chiu trach nhiém thi hanh cac ndi dung ctia Nghi
quyét nay theo dung diéu 1é cua Cong ty va quy dinh cta phap luat.

Nghi quyét nay c6 hiéu lyc ké tir ngay 27/5/2020./.

Noi nhén: TM. PAI HQOI PONG CO PONG
- HbQT; BKS; BGDb; ’
- Luu VT& TKHDQT. CHU TOA

Bui Van Minh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHAN NUOI - MITRACO Poc 1ap — Tw do — Hanh phic
DY THAO Ha Tinh, ngay 01 thang 3 nam 2021

BAO CAO
Tong két hoat dong SXKD nam 2020
Trién khai ké hoach nam 2021

, ] Phin thir nhat:
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020

I. TINH HINH, KET QUA PAT PUQC NAM 2020
1. Piic diém, tinh hinh
~ Nam 2020, dich Covid -19 bung phat, mdt nam hét sirc kho khan cia nén kinh

té thé gidi noi chung va Viét Nam noi riéng. Nganh chan nu6i lon con phai doi mat
v0i vige gia ca nguyén liéu dau vao tang cao, phai ganh chiu hau qua cua dai dich
ta Chau phi (DTCP) bung phat tir thang 2/2019, dan dén cudc khung hoang thiéu
lam cho thi truong gia 16n dién bién kho luong va tac dong tur cac giai phap kiém
soat gia, tang dan, hoi phuc san xudt, trong d6, md cira nhap thit dong, thit mat, lon
song.... 1a tlem an nhiéu rui ro va bat loi cho nguoi chan nu6i. Bén canh do, nam
2020, thoi tiét tai Ha Tinh khac nghiét, nang han kéo dai, mua 16n, ngap lut siu
anh hudng 16n cho nganh chan nuoi.

- Dich bénh Covid-19 bung phat 1am anh hudng rat 16n dén san xuét, nhat 1a
gia nguyén liéu dau vao (thirc an, thudc thu y...) ting gia lién tuc.

- Tinh hinh dich bénh trén lon dién bién vo cung phtc tap, bénh tai xanh,
LMLM, tiéu chay cap bién chung, ghép bénh, dong luc cao, dic biét, DTCP tai
bung phat trén dién rong sau tran 1i lut thang 10 uy hiép cac trang trai ctia Cong ty.

- Hé théng may moc thiét bi, chudng trai nai dau tu lau nam xubng cap; hé
thdng trai vé tinh co ban theo cong nghé chudng hé khong dap tmg yéu cau hién
nay, dan dén ning suat thap, rai ro dich bénh ting cao.

- Lao dong thiéu, yéu: Do khung hoang 2017-2019 va cAm trai phong dich,
nén gip kho khin trong cong tac nhan su, tao ngudn lao déng dap Gmg yéu cau.

- Méi truong chin nudi lau ndm, ngdy cang day dic, 1a diém cach 1y lon thai
lan vé.. din dén & mam bénh, tiém an, nguy co 1ay nhiém dich bénh cao.

- Gia thanh sin xuat cao:

+ Do anh hudng cta dich Covid- 9, gia ca dau vao ting cao, lién tuc, voi
miuc tang thirc an gia suc tu 8 — 12%; thude tha y tang 10 — 15%, cé biét mdt $6
dong thudc ting 200% - 300%. Du bao nam 2021, tiép tuc ting.?

+ Ap luc dich bénh, uy hiép budc phai ting cudng cong tac phong chdng
dich, nén phét sinh thém nhiéu chi phi nhu: héa chat khir tring, chi phi cam trai,
van chuyén ting bo, nhan cong, thué diém khtr tring. . ...

+ Nam 2020, phai thuc hién cong tic tai ddu tu, sira chita chudng trai, bd
sung giong ong ba, thué chudng kin, tam Gmg chi phi gia cong (hon 22 ty dong).



Trudc tinh hinh d6, Cong ty ludn nhén dugce sy quan tdm, chi dao cua Ban
lanh dao Mitracoy; HDQT cong ty; su hd tro cua chinh quyén, di tac; dic biét sy
dong hanh, dong long va sy ¢ ging cua toan thé CBCNV, ngudi lao dong. Ban
diéu hanh d3 du bao tinh hinh, tap trung quyét liét cong tac phong chong dich, bao
vé dan lon, dong thot tap trung cong tac tai dau tu: con ngudi, k¥ thuat, giéng,
chudng trai dé thuc hién chién luoc: t6i wu héa gia tri mot dong san pham lon
thuong pham (gia ban BQ: 78.000 dong/kg tang 73% so voi cung ky 2019). Tap
trung bd sung, ting dan tai chd; uu tién san xuat dap tng thi trudng khan hiém, gia
ting cao, mang lai hiéu qua kinh té cao, tao diéu kién khic phuc hau qua thua 15
nhirng nim trude, tao thanh cong bude dau, cd ¥ nghia quan trong, lam tién dé cho
phat trién SX-KD nam 2021 va cac nam téi.

2. Két qua san xuét kinh doanh nim 2020:
2.1 Mot sb chi sian xuat:

1 Chi tiéu kinh té vt K& hoach Thuchién TH/KH TH/CK
Doanh thu va thu nhap khdc  Triéu déng 275.114  397.703 145%  155,3%

2 Téng chi phi Triéu déng 235.100 298.177 127%  111,6%
Gid vén hang bdn Triéu déng 214.369  284.058 133%  111,9%
Chi phi tai chinh Triéu déng 7.700 2.167 28% 34,6%
Chi phi bdn hang Triéu déng 3.894 2.861 73%  146,6%
Chi phi QLDN Triéu déng 9.104 9.091 100%  180,6%
Chi phi khdc Triéu déng 33 0% 0,0%

3 Loinhuan sau thué Triéu déng 40.045 95.377 238%

4 Thué& TNDN Triéu déng - 5.068

Il Chi tiéu ky thuit

1 Ty lé phdi dén dé % 91 92 101%  100,0%

2 SO con cai stra/ndi Con 10 10,2 102% 107,4%

3 Ty lé loai thai lon 63 ngay tudi % 3,5 49 140% 96,1%

4 Ty |é loai thai lgn thuwong pham % 6 6,1 102% 76,3%

5 Trong lwong BQ lgn TP xuat ban Kg/con 93,3 99,1 106% 110,1%

Il Chi tiéu sdn lwgng

1 Lon con caisira 21 ngay 52.730 67.640 128% 91,6%

2 Logn con cai sita 63 ngay 52.655 65.697 125% 94,8%

3 Lon thuong pham Con 34.933 49.867 143% 90,6%

4 Lon h3u bj Con 2.484 2.020 81% 72,5%
Lon héu bj bé sung dan Con 1.976 1.684 85%  229,1%
Lon héu bj xudt bdn Con 508 336 66% 16,4%

2.2 Mot s chi tiéu tai chinh:



< Tang

TT Chi tiéu Dvt Cubinim Piu nim ..
(giam)
A Téng tai san Tr.dong  130.742  111.627 117%
I Taisan ngin han Tr.dong 77.181 63.516 122%
1 Tién va cac khoan tuong duong tién Tr.ddng 13.517 4.516 299%
2 Phai thu ngan han Tr.dong 9.762 3.336 293%
3 Hang ton kho Tr.dong 53.575 55.597 96%
4 Tai san ngin han khéac Tr.dong 327 67 491%
II Tai san dai han Tr.dong 53.561 48.111 111%
1 Tai san c6 dinh Tr.dong 34.992 38.281 91%
2 Chi phi xdy dyng co ban do dang ~ Tr.dong - 93 0%
3 Tai san dai han khac Tr.dong 18.569 9.737 191%
B Tong ngudn vén Tr.dong 130.742 111.627 117%
I No phai tra Tr.dong 35160  111.421 32%
1 No ngin han Tr.dong 35.160  104.947 34%
2 No dai han Tr.dong - 6.474 0%
II Von chii s¢ hiru Tr.dong 95.582 206  46399%
1 Vén gop ciia chu so hitu Tr.dong 40.000 40.000 100%
2 Thang du vbn cd phan Tr.dong 978 978 100%
3 Quy dau tu phat trién Tr.dong 9.048 9.049 100%
4 Loi nhuan sau thué chua phan phéi  Tr.ddong 45556  (49.821) 91%
C M0t s6 chi tiéu tai chinh co ban
1 B tri co ciu tai san
Tai san dai han/ Téng tai san % 40,97 43,10 95%
Tai san ngan han/ Tong tai san % 59,03 56,90 104%
2 B tri co cAu ngudn vén
No phai tra/ Téng nguén vén % 26,89 99,82 27%
Nguon vén CSH/ Téng ngudn von % 73,11 0,18  39615%
3 Kha niang thanh toan
Kha ning thanh toén tong quat Lan 3,72 1,00 371%
Kha nang thanh toan ng ngén han Lan 2,20 0,61 363%
Kha nang thanh toan nhanh Lan 0,67 0,08 890%

3. Nguyén nhén dat dwec va cac giai phap trién khai: ‘

bé thuc hién muc tiéu, chién lugc kinh doanh 2020, Ban diéu hanh da dua ra
cac giai phap dong bo dé thuc hién:

- Pau tu cong tac k¥ thuat: ting sd con dé lai nuodi (liy giam trong luong lon
con so sinh tir 1,1 kg/con xubng 0,9 kg/con); dung toan bd ngudn hau bi tai chd dé
bo sung, ting dan nai; ting san luong nudi lon thuong pham; dau tu sita chita lai hé
théng chudng trai tai 2 trung tdm, cho hd vé tinh tam tng chi phi gia cong dé cai
tao thanh chuéng kin, stra chira chuéng nudi lon nai; thyc hién chu truong thué céac
khu chan nubi tap trung, cong nghé khép kin......

Ngay tir cudi nim 2019, BPH di chi dao xay dung lai dinh mtic KTKT phu
hop quy trinh, thuc té va quy trinh ning cao nham day nhanh toc d6 ting trudng
ctia con lon, nang cao duoc s6 con cai sita/nai dé dap tmg nhu cau thi trudng.

Vi vay, cac chi tiéu k¥ thuat da cai thién ro nét, nhu: Chi tiéu sb con cai sita
21 ngay tudi/ nai 10,35 con/nai (Tang 0,35 con/nai so v6i ké hoach va 0,35 con/nai
so v&i cung ky nam 2019). Pdy la chi tiéu dot bién ké tir ngdy thanh Idp.



Chi tiéu chét va loai thai lon 63 ngay tudi 3,8% ( ting 0,3% so KH va giam
1,15% so voi cung ky 2019); Chi tiéu chét va loai thai lon thwong pham 1a 6,1%
(tang 0,1% so KH va giam 0,87% so véi cung ky 2019): do dua lon xach tai ra
nuoi thit va chat luong con giéng cua trai Ky Bic chua tdt); Trong lwong lon
thuong pham xuat ban dat 99,14 kg/con (ting 5,1kg so voi KH va tang 9,1 kg/con
so voi cing ky 2019), dép tng thi truong khan hiém, dat hiéu qua kinh té cao.

- Bén canh d6, HPKT d4 c6 nhiéu giai phap nham ting s6 lugng lon nhap dan
bang ngudn giéng hau bi tai chd (tir 2.500 nai 1én 3.800 nai san xudt), cic giai phap
dé toi wu hoa ning suét cua lon nai hién co.

* V¢ cong tdc phong chéong dich: xdc dinh tir dau “Tap trung moi nguon lyc
dé thiee hién cong tac phong chong dich, quyét tam giik viing an toan dan lon. Ddy
la nhiém vu s6 1, quyét dinh sw song con ciia Cong ty”.

- Ttr dau 2020, HPKT d4 tap trung cao cong sirc hoan thién Quy trinh phong
chéng dich, tap huin dén toan thé CBCNV, dic biét phong chéng DTCP. Cac giai
phép, quy trinh chit ché va phat sinh chi phi rat 16n nhung da dem lai hiéu qua.
Pay 1a su nd luc, cd ging, quyét tim 16n cua ngudi lao dong, 1 thanh cong co
nghia quyét dinh su ton tai ctia Cong ty.

- Thyc hién 1dy mau dinh ky, chay khang sinh d6, dwa ra phac d6, quy trinh
thudc phu hop véi ting trai. Xu Iy dut diém mam bénh viém phdi phat sinh tir
nhitng ngay dau hoat dong va cac triéu chimg phat sinh tai TT Ky Phong; cac giai
phap xir Iy 6n dinh, nang cao chat luong lon 21, 63 tai TT Thach Vinh...; thuc hién
cac giai phap khic phuc, on dinh tinh hinh dich bénh rdi loan sinh san va ho hap tai
trai Ky Bic, thay d6i chung véac xin PRRS hiéu qua. Day 1a nd lyc 16n cia HPKT,
cac t6 k¥ thuat cia TT Ky Phong, Thach Vinh va Phong QLVT.

- Cong ty da xac 1ap trang thai hoat dong mdi “vira san xuét vira chong dich”
nén cac don vi, d6i ngii CBCNV va ngudi lao dong quen dan véi viée cach ly, cdm
trai thuc hién ATSH, gop phan quan trong trong cong tac phong chéng dich.

- Tai cac trai gia cong: T4p trung cong tac tuyén truyén, van dong ho chuyén
ddi cong nghé chudng hé sang chudng kin, thay do6i k¥ thuat, théi quen chin nudi
va thuc hién cach ly, ATSH. Pa chuyén d6i dugc quy mé 15.000 con/lira. Pay la
su ¢d ging ctia Phong QLVT.

-Duy tri cac diém, dau tu mdi, nang cao cac diém khir tring vong ngoai, di
vao vao hoat dong bai ban; 1ap cac chét phun tiéu doc khir trung tai ving chin tap
trung; thué cac diém khtr tring trudc cac trai gia cong dé khir trung ngudi, phuong
tién tang bo khi xudt ban. Vi vay, khdi luong cong viéc cua doi ngii ky thuat va
nhan vién ban hang tang 18n, vat va hon.

* V@& quan ly kinh té

- Cong ty thanh 1ap hoi dong danh gia lai nha cung cip thudc thi y, khich
quan, cong khai dé lya chon nha cung cép thudc c6 chat luong, gia ca phu hop.

- Pua ra dinh muc thudc tha y theo hudng: Thude quy trinh va thudc ning
cao; ap dung nang cao cho thdi diém gia ban trén 70.000 dong/kg chdp co hoi.



- X4y dung lai quy trinh thtrc 4n theo hudng day nhanh ting trong bang viéc
dua cac dong thirc an t6t vao dn dén gan hét thoi gian nudi ddi véi lon thuong
pham; dong thoi hop dong giao khoan voi cac hing cung cdp thuc an chiu trach
nhiém kiém sodt thirc an tai trai tlr lac tha nudi dén xuét ban.

- Quy dinh bao cdo ngay, cap nhat s sach theo ddi tai cac to, tién hanh kiém
ké dinh ky, dot xuat can ddi sb liéu theo ting thang, can dbi thira thiéu va khau trir
vao chi phi cta céc t6, ho chin nudi vé tinh.

- Cai cach viéc giao thude, vat tu thil y xudng cac Trai nai bang viéc Cong ty
cAp phat truc tiép dau thang xudng tan cac trai thay vi can bd quan 1y vé lay truc
tiép, nham han ché duoc rui ro vé dich bénh.

* V@ cong tac thi truong:

- Xéc dinh gid ban tang cao chi la thi truong co hoi, ngén han, cho nén Cong
ty da dua ra chi truong khuyén khich, giir chan khach hang truyén thong va mo
thém 01 khach hang néi tinh (nhu dai 1y) bang hinh thirc wu tién san luong, giam
gia ban, cho tra chdm 01 ngay (nhung c6 bao lanh qua ngan hang) dé thuc hién
luge dai han, dic biét khi nganh chin nudi hdi phuc, d6 1a xu thé tit yéu.

- Két nbi lai v6i cac khach hang 13 céc trang trai chian nudi lon nai trén dia ban
dé cung tmg lon hau bi cho cac thang cudi nam cung nhu cac nam tiép theo.

* Cong tac tai dau tu:

- Pa thuc hién quyét liét cong tac sira chita, ndng cip, nham dap ung du diéu
kién chan nuoi; bd sung dan lon gidng cip ba, duc cap ong, cap bd. Bén canh do, 1a
van dong cac ho vé tinh cai tao chudng tir cong nghé hd sang kin va hop dong thué
dé t6 chuc chian nudi ( dén nay, CT di hop dong gia cong, thué chudng kin 15 ho
quy md chin nudi dat 14.900 con/ltra), tinh ca 2 trung tim thi chudng kin trén s&
dap tmg duoc 70% nhu cau. Tong mirc dau tu 1én dén 21,81 ty dong.

- Pong thoi, Cong ty da diéu chinh ting gia gid cong lon néi, lon thuong
pham dé dong vién, nang cao ning suit va gilt chudng trude sy canh tranh khoc
liét ctia cac tp doan tham gia dau tu chin nudi vao Ha Tinh.

* Cong tac quan ly lao dong; chim lo doi sdng ngwoi lao dong.

- Do phai cdm trai nén dinh murc, bién ché, s:Z'lp xép b tri lao dong gap kho
khan, tuy nhién, ting budc khac phuc, di vao né nép. Tong so lao dong dau ky 96
nguoi, cudi ky 119 nguoi; tuyén dung moi 38 nguoi; cham dit HDLD: 15 nguoi.
SO lugt diéu dong, ludn chuyén: 16 lugt; bo nhiém: 2 t6 truong, 2 t6 pho; nang
lvong thuc tra: 7 nguoi (2 To truong, 2 t6 pho, 3 ky thuat tai cho); ky luat, sa thai 2
nguoi, dinh chi cong tac co6 thoi han 1 nguoi; gui di dao tao ¢ tap doan Cpi 2 luot.

- Nam 2020, chuyén d6i mo hinh san xuat, thué trai gia cong, nén phat sinh
nhiéu van dé méi trong quan 1y, lao dong nhung tirng budc 6n dinh tai 6 co s6.

- Quan tam, chim lo doi séng ngudi lao dong: Chi tra tién lwong kip thoi, thu
nhap tién luong 8,484 tridu dg/ng/tg, phu cap cip trai 200.000d/ng/tg, dot xuat
500.000d/ng/tg; cac loai bao hiém, ché do theo quy dinh. Bén canh d6, quan tim
chi thuéng, qua Tét Tan Stru, binh quan: 22,7 triéudg/ng. Poi séng nguoi LD dirge
cdi thién ré nét, tuy vdy, van chua twong xirng véi sw né lwe, hy sinh ciia nguwoi lao
déng, ddc biét dgi ngii ky thudt, cdc bo cét cdn trong sudt thoi gian qua.



* Cac hoat dgng nhan dao, tir thién xa hgi va chung tay XDNTM: Cong ty
tap trung SX va phong chdng dich, tiép tuc thuc hién hop dong gia cong véi 3 trai
nai, 20- 30 trai thuong pham. Bén canh do, tich cuc trong cac hoat dong: ting qua
dip tét, 1/6, 22/12; hd tro cc gia dinh kho khan, hd tro dia phuong, cac khu cach ly
phong chdong dich Covid, bio lut, kénh muong. .., tong s tién 330 triéu dong.

Tuu chung lai: Nam 2020 chung kién mot nam dﬁy vat va trén cac linh vuc,
cac hoat dong cua Cong ty, nhung véi sy nd luc khong mét moi, su hy sinh dé bam
trai, bam san xuat, phong chong dich va quan 1y diéu hanh cta d6i ngii CBCNV,
ngudi lao dong da dugc dén dap, gop phan to 16n dua Cong ty vuot qua khung
hoang, 6n dinh va tao da phat trién cho nhitng nam tiép theo.

II. HAN CHE, NGUYEN NHAN

1. Vé cong tac phong chong dich bénh:

- Viéc thuc hién chu truong gian céc trang trai tai cac vung ap luc dich bénh
cao ra vung tap trung, ap luc thip da trién khai nhung chua quyét liét, chua manh
dan bt pha, thay doi va 1am lai, nén chi phi phong dich cao, mtrc 6 an toan thap.

- Bén canh d6, cac thang cudi ndm tinh hinh trén dia ban Ha Tinh s€ kho khan
hon cho cong tac phong dich do sau mua 1ii tir thang 10 va thoi tiét chuyén mua.

2. Vé cong tac ky thuat:

- Chét luong con giéng (nai va duc gidng) lau nim cham bd sung (nhép tir
2016) da duoc du bao tir trude, dén nam 2020 méi thuce hién duge nhung hét sirc
kho khan khi thi trudng khan hiém, ap lyc dich bénh ting cao, nén cac chi tiéu k¥
thuat va chat lugng cta con gidng chwa dat nhu ky vong.

- Lyc luong lao dong ki thuat chua du vé sé luong va chit luong. Pic biét,
bd quy trinh k¥ thuat chdm dugc cap nhat, hoan chinh va cong tac kiém soat viéc
thuc hién quy trinh k¥ thuat chin nuéi chua chit ché, nghiém khic.

3. Vé cong tic quan tri diéu hanh.

- Pia ban réng, mo rong dau mbi nudi thuong pham, trong lic nhan sy Ban
giam chua kién toan cho nén han ché trong cong tac kiém tra, sau sat don vi.

- Poi ngii cot can da phat huy vai tro trach nhiém nguoi dung dau tai don vi,
tuy nhién, van mot vai vi tri con ton tai tu tudng bao cép, ca biét mot vai truong
hop lam viéc thiéu khoa hoc, ling tang, tri tré, bdo thu, nang sut tha”ip, lam giam
hiéu lyc, hiéu qua cong tac quan tri, diéu hanh.

- Viéc ban hanh cac quy ché quan 1y, cac quy dinh, quy trinh thuc hién chua
nghiém tic, cong tac quan ly, kiém soat chua that sy chit ché, hiéu qua;

4. Cong tac nhin sw, lao dong: Cong tac tuyén dung bi dong; chua c6 co ché
dé thu hat ngudn lao dong k¥ thuat c6 tay nghé, lao dong phd thong tré khoe, anh
huong 16n dén viéc thuc hién quy trinh va ATSH, cAm trai phong dich.

5. Vé cong tac thi trwomg: Thuc hién chu truong ting dan tai chd, khong
xuit ban gidng hau bi va giéng thuong pham, da lam thu hep thi trudng lon gidng,
dén cudi nim méi bat dau khac phuc. Viée thuc hién chu truong giit chan khach
hang truyén thong cho chién luong dai han chua that chuyén nghiép tir cung cach
cung cp san pham, cham soc khach hang va cac chuong trinh hdu mai.



6. Vé cong tac mdi trweong: Moi truong chin nudi tai cac co sé chin nudi
ngay cang dam dic, nhung chdm dua ra giai phap téng thé dé 1am sach, kiém soat
cac yéu td, nguy co nhiém dich bénh. Pa du tu bd sung cac cong trinh xir Iy moi
truong, dua vao hoat dong dat yéu cau, duoc cong déng dan cu chép nhén, tuy
nhién, do tinh hinh dich bénh uy hiép nén chua dau tu cac hang myc dé hoan thanh
cong trinh moi trudng theo quy dinh.

7. Cong tiac quan 1y gia thanh san xuit: Do anh hudéng cua dich Covid, dich
bénh trén dan lon, trang trai nam rai rac, xuéng cép ...... dan dén gia thanh san Xuét
ting cao. Pay 1a van dé 16n, dit ra, can phai duoc giai quyét.

- Dich Covid-19 bung phat, &nh huéng 16n hoat dong cua Cong ty, lam cho
gia nguyén liéu dau vao: thirc n gia stic, thudc thu y, vat tu ting gia 8 -15%.

- Dich ta lon Chau phi tai bung phat, bénh dich LMLM, PRRS, PED bi xam
nhiém tir viéc nhap khau, phirc tap, cho nén chua thé cit giam chi phi phong dich.

- Nam 2020, thuc hién chil truong tai du tu sita chita chudng trai, ha tang,
con gibng, thué chudng...(22 ty dong) 1am cho chi phi san xuat trong ky tang cao.

- Trong niam, di bo sung ting dan 1én dén 1.010 con lon nai tir ngudn giéng
hau bi tir ¢6, lugng lon nai trén phai dén sau 1 nim sau méi c6 san pham nén budc
Cong ty phai bo ra luong vén 10n.

8. Vé cac miit cong tac khac va hoat dong cic doan thé: Do phai cach ly,
cAm trai phong dich cho nén hoat dong céc t6 chirc doan thé, Cong ty khong duogc
thuong xuyén, bai ban, anh hudéng dén tu tudng, doi séng ngudi lao dong, ciing
nhu hiéu qua cta céc to chirc.

Phin thi hai:
PHUONG HUONG NHIEM VU VA NHUNG GIAI PHAP NAM 2021

I. NHAN PINH TINH HINH:

Cac doanh nghiép chin nuéi 16n ting dan dén nay di co san pham thit, cac
doanh nghiép khac c6 tiém luc dau tu siu vao linh vuc chin nudi; bén canh do,
dich Covid dién bién phtrc tap, din dén muc tiéu thu thuc pham giam; san luong
thuc pham thay thé tir ga, vit, ca tang, gia thap... nganh chin nudi bat dau hdi phuc
tor quy 111/2020. Budce sang 2021, tinh hinh thi trueong thit lon khong con dot bién
va co ban can bang cung ciu. Tuy nhién, DTCP dién bién v6 cing phirc tap, nén
tiém an nhiéu nguy co va khé luong, dic biét, sau trAn mua 1d lut lich st tai cac
tinh mién Trung. Thi trudong nguyén liéu dau vao phirc tap, gia ca tiép tuc ting cao
du kién dén hét quy 3/2021...anh huong truc tiép dén hiéu qua SXKD ctia Cong ty.

Vi vay, Cong ty xac dinh muc tiéu 2021:“ Péi mdi tw duy, sdng tao trong
quan tri, diéu hanh; ndang cao chdt lirong nguén nhan liec; quyét tam gii viing an
toan dich bénh; én dinh quy mé sdn xudt, tdp trung dau tw chiéu sdu cong tic ky
thudt, ndng cao chi tiéu, chat lwong san pham, ha gid thanh; ting cuong cong tac
quan Iy kinh té, kj thudt, lao dong; cham lo doi séng nguwoi lao dong; xdy dung
cong ty phdt trién an toan, bén ving”.



* Mot so chi tiéu:

Tt Chi tiéu bvt KH nam 2021

1 | Doanh thu va thu nhap khéc Nghin dong 350.200.189
2 | Loi nhuén sau thué Nghin dong 45.028.639
3 | Thu nhép binh quan NLD d/ng/thang 8.500.000
4 | Lon con 21 ngay tudi Con 82.260
5 | Lon con cai sita 63 ngay tudi Con 78.317
6 | Lon giéng hau b1 Con 2.536
7 | Xuét ban lon giéng thuong pham Con 23.230
8 | Xuat ban lon thwong pham Con 48.263

II. GIAI PHAP, NHIEM VU THU'C HIEN MUC TIEU, KE HOACH

1. Cong tac an toan sinh hoc, phong chéng dich.

- BCP Phong chdng dich, cac tiéu ban ra ra soat hé thdng cac quy trinh phong
dich tai t0, trai, vong ngoai dé bo ctru, du tu co sd vat chat, dé kiém soat chit cac
16 hong trong phong chong dich. HDKT soat xét quy trinh cong tac ATSH; Phuong
an, huéng dan kiém soat khir trung; diéu chinh dinh mac héa chat khir trung.
Trudng don vi, to k¥ thuét tip hudn, kiém soat viéc van hanh. Xac dinh trang thai
hoat dong mdi “Vira san xuat KD vira chong dich™; tiép tuc phat dong PTTD
“Chong dich nhw chdng giic”.

2. Cong tac ky thuat

Muc tiéu 2020, xac dinh r&: Pau tu chiéu sau cong tac k¥ thuat, dé nang cao
chét luong san pham, uy tin, gia thanh san xuét. Vi vay, phai danh gia thuc té tinh
hinh dich té, co s ha tﬁng va duc rat kinh nghiém, cap nhat kién thire dé xay dung
lai, ban hanh b Quy trinh k¥ thuat chin nudi. Tap trung ngudn luc, tap huin Quy
trinh dé thuc hién va kiém soat viéc thuc hién nghiém, chit ngay tir nhitng ngay
dau trién khai. HDKT danh gia, soat xét dan nai, khai thac c6 hiéu qua dan nai 6ng
ba d3 bo sung; str dung t6i wu ngudn hau bi tai chd, xay dung ké hoach chu chuyén
dan hop 1y cho nam 2021 va 2022, theo hudng tré héa dan nai; thuc hién nghiém
tuc quy trinh lam giéng chuyén nghi¢p, khoa hoc, dot phat chi tiéu ky thuat.

- Panh gia tinh hinh thuc té, dau tu chit xam, ham luong k¥ thuat dé xay
dung dinh mic KTKT theo hudéng chu trong quy trinh chan nuéi, ATSH, khong
lam dung thudc, vaccin dap tmg yéu ciu Luat Chan nudi, ting sd con cai sita/ nai;
cai thién chat luong lon, trong lon gidng 21, 63 ngdy tudi; giam ty 18 loai thai cac
ddi tuong lon va ha gid thanh SX.

3. Cong tac quan ly tai chinh, von va gia thanh:

- Nam 2021, 1a nim d6t pha trong tu duy, nhan thirc va to chirc san xuat, quan
1y, diéu hanh, nhim muc tiéu giam gia thanh SX. Hoi déng k¥ thuat, cac phong
chuyén mon, quan ly trai dua ra gidi phap niang cao cac chi ti€u ky thuat; cac giai
phéap quan 1y, cit giam chi phi khong can thiét dé giam gia thanh san xuat, t4i thiéu
5-10% so v&i 2020.



- Ra soat, ban hanh lai hé théng quy ché quan 1y ndi bo, dinh mic KTKT dé
ban hanh lai, theo huéng dé 1am, dé quan 1y va hiéu qua.

- Thyc hién quyét liét cha truong KHOAN: san lugng, chi tiéu va chi phi dén
tan to, trai va don vi va c4 nhan.

- Tiép tuc mé rong cac khu chan nuoi thuong phém, nai dé thué lai va tu to
chitc chin nudi nham dap ung yéu cau: nang suét, an toan dich bénh... Phan diu
niam 2021 viéc chan nudi lon thuong pham ciia Cong ty s& 1a 100% chudng kin.

3. Cong tac can b, lao dong:

- P6i méi trong cong tac can bo, manh dan giao viéc cho nhimg can bo tré, co
chuyén mon, c6 dao dirc tu cach, dao dirc nghé nghiép; luan chuyén dé thir thach,
phat huy thé manh, dé tiép tuc dao tao nguén can bo; mién nhiém, diéu dong vi tri
cong viée d6i voi can bd ning suét thap, thiéu y thire trach nhiém, ky luét.

- Kién toan nhan su, quan 1y tai cac trai thué; bd sung chirc ning, nhiém vy,
co ché dé dua Phong QLVT hoat dong nhu trung tam.

- Thay d6i hinh thtc, phwong phap tuyén dung lao dong; xay dung co ché
chinh sach can bo, lao dong dé thu hut lao dong chat luong, dap tmg quy trinh SX
va phong chéng dich (du phong, thay thé 5-10%).

- Xay dung quy trinh ddo tao, tp huan quy trinh, quy dinh bai ban; danh gia
chit luong lao dong dau vao, vi tri cong vige gén v6i thu nhép.

- Siét chat cong tac quan 1y lao dong, nang cao ning suat lao dong, chit luong
cong viée, yéu to quyét dinh hiéu qua va gia thanh SX.

- Piédu chinh muc lvong thyc tra, gin trach nhiém va khuyén khich, giit chan
lao dong (5-10%). Cham lo doi sdng vat chat, tinh than cho ngudi lao dong.

- Thuc hién nghiém tac quy dinh va kiém soat cac yéu td dé dam bao thuc
hién tot cong tac an toan LD, xdy dung moi truong lam viéc an toan, than thién.

4. Cong tac thi truong:

- C6 giai phap dé giir khach hang truyén théng va khac hang thi truong Ha
Tinh méi mé nham duy tri 6n dinh dau ra khi thoi gian sap t6i san lugng s& khong
con khan hiém nhu nam 2020.

- Két ndi véi cac khach hang cti da tirng mua lon giéng hau bi tiéu thu lon
gidng hau bi cac thang cudi nam 2020 va nhitng nam tiép theo.

- Tim kiém céc khach hang 16n, 6n dinh dé xuét ban lon giéng thuong pham.

- Pau tu nhiéu thoi gian vao viéc nim bat thi trudng dé tham muu kip thoi gia

ban va chinh siach ban hang
- Khao sat, danh gia lwa chon nha cung cap vat tu thu y, san xuit chat luong
gia canh tranh..

5. Cong tac an ninh trat tw, an toan xa hoi: trién khai thuc hién cac chi thi
cua cap trén veé cong tac dam bao an ninh trat tu, gitr vitng QPAN tai don vi, trén
dia ban don vi dong quan.

Noi giri: GIAM POC
- PHDCP;

- HPQT cty;

- Luu VT, HS HDQT

Ho Sy Huy Thio
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CHAN NUOI MITRACO DPoc lip - Tu do - Hanh phic
(Du thio)

, BAO CAO
KET QUA HOAT PONG VA THAM DINH NAM 2020
CUA BAN KIEM SOAT CONG TY

Cin ct Diéu 1é Cong ty c¢b phan Chin nudi Mitraco;

Can ctr Quy ché hoat dong ciia Ban kiém soat Cong ty c¢d phan Chin nudi Mitraco,

Cin clr Bao cao tai chinh nim 2020 di duoc kiém toan boi Cong ty TNHH hing
kiém toan AASC; Két qua hoat dong kiém tra, giam sat cua Ban Kiém soat nim 2020;

Can ctr Bién ban 1am viéc ngay 30/3/2021 vé tinh hinh SXKD nim 2020 va cong
tac quan ly, diéu hanh cua HPQT, Ban Giam ddc giita Ban kiém soat va Cong ty cd
phan Chan nuéi Mitraco,

Ban kiém soat Cong ty C6 phan Chin nudi Mitraco xin bao cdo trude Dai hoi cb dong
thuong nién nim 2021 két qua hoat dong kiém soat va thim dinh nim 2020 cta Ban kiém
soat nhu sau:

I- BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021:
Vé nhan suw: Ban kiém soat Cong ty c6 3 thanh vién bao gom:

- Ong Nguyén Hai Dong — Truong Ban kiém soat (dd co6 don tir nhiém ngay
14/8/2020)

- Ong Phung Vin Tan — Thanh vién Ban kiém soat

- Ong Nguyén Pinh Luc — Thanh vién Ban kiém soat.

Tt ca cac thanh vién trong Ban kiém soat déu kiém nhiém.

Trong nam 2020, Ban kiém soat Cong ty di thuc hién cac cong viée sau:

1- Léap ké hoach, xdy dung chuong trinh céng tac ndm 2020 va phan cong nhiém
vu cho tirmg thanh vién ctia Ban kiém soat Cong ty.

2- Tham gia cac cudc hop hang quy ctia Hoi dong quan tri.

3- Thiam dinh Béo c4o danh gia cong tic quan 1y cia Hoi dong quan tri, Bao céo
tinh hinh san xuét kinh doanh cua Giam dbc, bao céo tai chinh cua cong ty hang quy, 6
thang va nam 2020: Pam bao cac bao cdo phan anh day di, trung thuc tinh hinh hoat
dong san xuat kinh doanh va thuc trang tai chinh ctia Cong ty tai thoi diém béo cao.

4- Ban kiém soat Cong ty da kiém tra cong tac ké toan thong ké va 1ap bao céo tai
chinh; kiém tra sb sach chung tur ké toan, cong tac du tu, cong tac ky két va thuc hién
Hop dong trong hoat dong san xuét kinh doanh va céc ho so tai liéu khac tai Cong ty.

5- T churc thim dinh béo céo danh gia cong tac quan 1y, diéu hanh Cong ty nam
2020. Xem xét bao cdo kiém toan do Cong ty kiém toan doc 1ap (AASC) phat hanh.

Trang 1
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6- Kiém tra, giam sat cac thu tuc, trinh tu trong cong tac td chirc Dai hoi dé)ng )
déng thuong nién, dam bao tuan thu theo ding qui dinh cua phap luat va diéu 1& Cong
ty.

II- BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2020:

1- Két qua thim dinh bio cdo danh gia cong tac quan ly, diéu hanh Céng ty
nam 2020:

Ban Kiém so4t nhat tri voi cac ndi dung trong Béo céo dénh gia cong tac quan 1y,
diéu hanh ctia Hoi ddng quan tri, Ban Giam ddc diéu hanh Cong ty trong nam 2020.

1.1- Cac thanh vién Hoi déng quan tri, Giam ddc va ngudi quan 1y khac da thuc
hién cac quyén va nhiém vu dugc giao theo ding qui dinh ctia Luat Doanh nghiép, phap
luat c6 lién quan, Piéu 1&é Cong ty va nghi quyét ctia Pai hoi ddng cb dong, dam bao loi
ich hop phap cua Cong ty va cac Co dong.

1.2- Hoi ddng quan tri Cong ty da chi dao kip thoi va sat sao theo muc tiéu chién
lrge ma Pai hoi dong cd dong da dé ra, cong tac quan 1y va diéu hanh san xuat vé co
ban déu dya vao Diéu 1¢ ciia Cong ty va Nghi quyét dai hoi dong cb dong.

1.3- Hoi ddng quan tri d x4y dung chuong trinh céng tac hang quy va phan cong
nhiém vu cu thé cho timg thanh vién, Hoi ddng quan tri d3 t6 chirc hop thuong ky hang
quy dé kiém tra viéc thyc hién ké hoach san xuat kinh doanh cta Cong ty va xay dung
ké hoach diéu hanh cho cac quy tiép theo.

1.4- Hoi ddng quan tri dd ban hanh cac qui ché, qui dinh va quyét dinh vé cong tac
quan 1y noi bo dang cac quy dinh va diéu 1& Cong ty. Chi dao va giam sat Giam ddc
diéu hanh trong viéc thuc hién va ap dung cac qui ché qui dinh quan 1y ndi bo dd ban
hanh. Stra di va bo sung kip thoi mét s6 vin ban quan 1y cho phu hop véi diéu kién
thuc té€ va phap luat hién hanh.

1.5- Cac Nghi quyét cua Hoi ddng quan tri da co su nhat tri cao cua cac thanh vién
HPQT, cac Nghi quyét déu co tinh thuc thi cao, tuan thu theo dung qui dinh cta Phap
luat, Diéu 1& cong ty va dugc Giam dde cong ty td chure trién khai mot cach nghiém tic.

1.6- Ban Giam d6c da t6 chirc trién khai va thuc hién diéu hanh hoat dong hang
ngdy ciia Cong ty theo dung cc chirc ning nhiém vu va quyén han duoc quy dinh trong
Piéu 1¢ Cong ty. Noi dung chi dao diéu hanh cia Ban Giam doc tuan thi ding cac Nghi
quyét ciia Dai hoi dong cd dong va Nghi quyét ciia Hoi dong quan tri. Cac quyét dinh cia
Ban Giam d6c phii hop véi chiic ning, nhiém vu va quyén han ciia Ban Giam ddc Cong
ty.

1.7- Ban giam d6c d3 c6 nhiéu cd ging va tich cuc trong cong tac didu hanh, chi
dao san xuit, da co chuyén bién tich cuc trong trong cong tac kinh doanh, on dinh san
Xuat, giai quyét cong an viéc lam thuong xuyén cho CBCNV va c6 thu nhap on dinh.

2- Két qua thaAm dinh b4o cdo vé tinh hinh kinh doanh ciia Cong ty nim 2020:

- Két qua SXKD nim 20120:

Chi tiéu KH 2020 TH 2020 So sanh (%)

Tong Doanh thu (triéu.d) 275.000 398.651 144,7%
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LNST (tri¢u.d) 40.000 95.377 238,4%
Thu nhap BQ (dong/ng/th) 7.500.000 8.484.000 113,1%
- So sanh mét s chi tiéu chinh so véi cing ky niim 2019:
Chi tiéu Nam 2019 | Nam 2020 | So sanh

Doanh thu (tr. D) 257.167 397.722 154,5%
Gi4 von hang ban (tr. D) 253.870 284.058 112,2%
Chi phi Ban hang (tr. D) 1.951 2.861 146,6%
Chi phi QLDN (tr. d) 5.034 9.091 180,6%
Loi nhuan sau thué (tr. d) (10.685) 95.377 -
So sanh ti suit cic khoin muc phi trén Doanh thu

Ty suét gia von hang ban/Doanh thu 98,7% 71,5% 72,4%
Ty suét chi phi ban hang/Doanh thu 0,75% 0,72% 96,0%
Ty suét chi phi QLDN/Doanh thu 1,95% 2,28% 116,9%
Ty suat loi nhuan sau thué/Doanh thu - 23,98% -
Ty suat loi nhuan/Von diéu 16 .| 238,44% -

- Céc khoan dau tw TSCP trong nim 2020:
Trong nam 2020, cong ty di diéu chuyén, mua sim, thanh Iy mot sé TSCD voi

tong gia tri: 3.528.152.344 ddng, cu thé:
- Mua sam TSCP:
+ Hé thdng xir 1y nudc thai tai Ky Phong:
Gia tri du toan dugc phé duyét:
Gia tri quyét toan:

+ 02 Giéng nuéc ngam tai Ky Phong:
+02 Giéng nuoc ngﬁm tai Thach Vinh:

+ 01 Xe cong nong tai Thach Vinh:

+ 01 Xe Cuu Long TMT cii tai Ky Phong:
+ Tu sdy tiét trang 53 lit:

+ Méng va khung thép d& bdn nude 5m’:

+ Lon duc gidng hau bi:
+ May giat cong nghiép:
+ Kinh hién vi CX21:

kién nghi ctia Kiém toan doc lap: 105.461.123 &

- Thanh Iy TSCD:  87.694.934 4, cu thé:
+ Xe 0 to Kia 38H 7250:
Nguyén gia: 53.985.939 d

3.721.308.401 d, cu thé:

1.668.600.000 @
1.576.100.000 &
+ Hé thdng thap nudc vin phong, nude san xuét tai Ky Phong: 396.756.400 d
149.000.000 &
153.000.000 @
60.000.000 &
65.000.000 &
32.500.001 &
56.700.000 &
+ Heé thong dap mui 04 nha cai sita tai Ky Phong: 158.182.000 d
872.000.000 d
166.870.000 d&
35.200.000 &
- Piéu chuyén cong cu dung cu khong du diéu kién ghi nhan TSCPD hiru hinh theo
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Gia tri con lai: 0

Gi tri thu hdi: 15.000.000 d

+ Hach toan giam TSCD Tu sy khtr tring do hong khong sir dung: 33.708.995 d

*, Ho s0, thii tuc diu tw mua sim TSCP diy di va dam béo quy dinh.

*, Nhan xét:

Trong ndm 2020, Cong ty di kiém soat tot tinh hinh dich bénh cung véi gia lon
thwong pham ting cao nén két qua hoat dong SXKD vuot rit cao so voi Nghi quyét cia
bai hoi d@)ng cd dong, cu thé:

Doanh thu dat 144,7% ké hoach va b?mg 154,5% so véi cung ky; Lot nhuan sau
thué dat 238,4% ké hoach; Thu nhdp binh quan ngudi lao dong dat 113,1% ké hoach;
Ty suét chi phi ban hang giam nhung chi phi quan 1y trén doanh thu ting so véi cing
ky.

3- Két qua thAm dinh bio céo tai chinh ciia Cong ty nim 2020:

Ngay sau khi nhén dugc bdo cao tai chinh cua Cong ty, Ban kiém soat da thuc hién
viéc thAm tra cac chi tiéu trong bao cao tai chinh, két hop véi viéc xem xét bao cao
kiém toan do Céng ty kiém toan doc lap (Cong ty TNHH hing Kiém toan AASC) phat
hanh, Ban kiém soat c6 nhitng nhan xét sau:

3.1- Nam 2020, Cong ty ap dung hinh thirc ké toan Nhat ky chung trén may vi
tinh, da cap nhat va 4p dung céc chuan muc, ché d6 ké toan mé&i ban hanh, thuc hién
dang cac qui dinh cua luat ké toan, Ché do ké toan va cac chuin muc ké toan Viét Nam
ddng thoi phu hop véi dic diém hoat dong san xuét kinh doanh va yéu cau quan 1y cia
Cong ty. Viéc 1ap va luan chuyén, st dung va bao quan ching tir ké toan nhin chung
dam bdo tinh hop phép, hop 1y va hop 1€; viéc 1ap, ghi chép, sir dung va bado quan sb
sach ké toan diy du, kip thoi va ding mau biéu qui dinh cua ché do ké toan hién hanh.
Bi4o céo ké toan duoc 1ap theo dung mau biéu, duoc gui toi dang ddi twong va dung
thoi han qui dinh.

3.2- Cac chi tiéu tai chinh chu yéu:
- Tong tai san dén 31/12/2020: 130.743.492.690 dong, trong do:

+ Tai san ngan han: 77.182.969.707 dong, chiém 59 %;

+ Tai san dai han: 53.560.522.983 ddng, chiém 41 %.

- Tong ngudn von dén 31/12/2020: 130.743.492.690 dong, trong do:

+ No phai tra: 35.160.195.074 dong, chiém 26,9%;
+Vén cha sé hiru: 95.583.297.616 ddng, chiém 73,1%.
- Lai co ban trén ¢ phiéu: 23.844 dong

- Gi4 ¢6 phiéu MLS thoi diém 31/12.2020: 46.200 dong

Theo danh gia ciia Ban kiém so4t thi B4o c4o tai chinh nim 2020 cua Cong ty di
phan anh trung thyc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cua Céng
ty c6 phan Chan nudi Mitraco tai 31/12/2020, ciing nhu két qua kinh doanh, céc ludng
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lwu chuyén tién té trong nam tai chinh két thiic ngay 31/12/2020 phu hop véi cac Chuan
muc, Ché d ké toan Viét Nam hién hanh va cac quy dinh phap 1y lién quan.

4. Kiém soat s phdi hop giira Ban kiém soat, Hoi dong quan tri, Ban Giam
ddc va cac c6 dong

- Hoi dong quan tri td chic hop thuong ky hang quy déu c6 sy tham gia ciia Ban
kiém soat, Ban Giam déc cong ty qua d6 cac nghi quyét cia HPQT déu duge t6 chire
thuc hién nghiém tuc, kip thoi va dat hi¢u qua.

- Trong nam 2020, Ban kiém soat nhan duoc dﬁy du cac tai liéu li€n quan dén hoat
dong cua Cong ty.

- Trong nim, khong cé yéu cau vé cong tac trao doi thong tin, phdi hop giita Ban
kiém soat Cong ty véi cac co dong.

I1I- KE HOACH CONG TAC NAM 2021 CUA BAN KIEM SOAT:

Ban kiém soat theo churc nang nhi¢m vy thay mat cac cd dong dé kiém soat moi
hoat dong kinh doanh, quéan tri va diéu hanh cua Cong ty. Trong nim 2021, Ban kiém
soat s& tién hanh kiém soat dinh ky hang quy, thoi gian cu thé s& dugc théng bao toi
Hoi déng quan tri, Ban Gidm ddc diéu hanh. Ngoai ra néu c6 dau hiéu vi pham Ché d6
va Diéu 1¢ Cong ty thi Ban kiém soat s& tién hanh lam viéc kip thoi dé c6 bao cdo toi
cac ¢d dong. Nhiém vu cu thé nhu sau:

- Xem x¢ét Bao cdo Tai chinh nam 2020 va hang quy nam 2021.

- Tinh hinh thuc hién ké hoach SXKD niam 2020 theo Nghi quyét Pai hoi c6 dong.

- Tham gia cac cudc hop HDQT Cong ty.

- B4o c4o Dai hoi c¢6 dong thuong nién nim 2021.

- Xem xét cac du an dau tu (néu cd).

- Tinh hinh thyc hién ké hoach SXKD nam 2021.

Ngoai ra, con mot sb cong viéc khéc theo thuc té thuc hién cong tac kiém soat nam
2021 theo nhu cau ctua Cong ty.

Trén day 13 bao cdo hoat dong cua Ban kiém soat cong ty trong nim 2020 va ké
hoach, chuong trinh cong tac ctia Ban kiém soat trong nim 2021. Ban kiém soét tran
trong bao céo trude dai hoi dong co dong.

Noi nhin: TM. BAN KIEM SOAT
- DHDCD, HPQT, BGD cty; THANH VIEN

- TV BKS;

- Luu BKS.

Phung Van Téan
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